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2. 3B--1209
The object of the study was to assess the management and implementation system of the
wS3IA2y It hLSNFGA2YFf t NRINKNYS &RSNBMYGRIINNE &
compliance with the evaluation criteria: relevance adopted institutional and argéional
I NNJ y3aSyYSyida Ay GKS AyadAiddzianzya Ay@2t SR Ay
dza STdz ySadaa 2F GKS LINRPOSRdANNBa dzaSR Ay GKS Ylvy
efficiency of the process of communication and cooperation between bodies ansbms
AYyO2t OSR Ay GKS AYLESYSyGrdA2y wth2| o

The research methodology included both data analysis and primary research, including:

A L5L AYyGSNIBASsE oAGK LISNA2YyA LISNF2mR2D¢E TFdzy O
Intermediate Bodies,

A field observationsconcerning material resources and working conditions in relation to the
functions and tasks carried out by the MA in management, implementation and control
wt h2z | -2020mn

A The CAWI questionnaire with all employees involved in the management, implententati
and control of the Programme,

A ¢KS /1 ¢L 1jdzSaAaGA2y Yyl ANB -2020(akd udsScyeSstullagpficandhos & wt
a program,

A Evaluation workshop summarizing the results of the study.

Also there were used a variety of techniques of data analysis:
A SWOT analysisto confront the strengths and weaknesses of the opportunities and threats
F2NJ GKS YIyl3SySyiz O2y(iNRL020,yR AYLX SYSy il GA:
A qualitative analysis of interviews content,
A quantitative analysis of the results of quantitative ressa

In the diagnosis of the analyzed areas Contractor drew the following conclusions, which
proposed possible solutions (recommendations).

In the first study area concernirissessment of work organization in the institutions included in

the systemofman3ASYSy G yR AYLI SYSyidl GA2y 3 (dvigiegnlalSOG A 2y
competences, areas of cooperation, the critical points, internal communic&i@yatorfound

that the division of powers between the institutions (MA and IB) is appropriatecangdistent

with the guidelines on national and European level. Positively rated the division of tasks and
responsibilities in the various Departments/Faculties IB and MA, in this case noted no need to
make changes because the structure is functioning prigpe

The survey results for the second area of reseaBElaluation of adequacy, transparency and
functionality of the procedures governing the management processes, implementation and

O2y iNRft I yR OSmiéded ih&lthe @rgnt proceddrelsnd instructions are

appropriate, clear for employees and ensure efficient implementation of the Programme. For the
Y240 F3IIANFGFGAYy3I SYLIX 285Sa Ay Q23020 3cRogrizgd: theK S Y Iy
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procedures relating to the handling of appeals frassessments of applications for funding, the
selection procedure for competition modeegotiations and support LSI 2020 and SL 2014.

Based on the results of the study positively assessed was the adequacy of existing procedures:
according to 60% of survegt persons there are no derogations or violation of procedures, 35%

of surveyed MA employees declared it difficult for them to judge, and only 3% of respondents
are of the opinion that there are derogations the adopted procedures. Similarly, respondents
representing IB: all representatives of the ZIT and 91% of WUP employees, declared the lack of
existing exemptions and violations of the accepted procedures of the tasks. According to a survey
of employees MA and IB currently specified procedures are apjteprnearly 85% of
SyLX 2es8Sa !a2| IyR lfty2ad om: 2F L. NBLNBaSyil
positions occupied their positions are clear and understandable; just confirming opinions
concerned conclude that the procedures and instructioasalibe all necessary steps and almost
96% of the IB and nearly 70% of the representatives of the MA agreed with the statement that
employees are informed up to date on new procedures for their amendment.

In the third area of researchEvaluation of humamotential of the institutions included in the
a2adsSYy YIylFr3asSySyidzr AYLXSYSyidGlrdAzy I|yR 02y (NP
employment and turnover, quality of staff, motivation system, training polssgluatornoted

the insufficencyof wage and nonlabor incentive scheme dedicated to employees invdlveiae
YIEYEFEISYSYd yR AYLI S Y-2Q00Théra\ioyily chésystem hedujting fromm n

the regulations of the institution, the same for the whole office. Thus, the employesedved in

the management and implementation of the program so they can have a sense that this system

is not directly related to their involvement in the performed tasks, which limits the effectiveness

of the incentive system. For efficiency, MA employE@emtractor recommends the introduction

of IB solutions such as bonuses/awards dependent on performance, as well as the emphasis on
professional development by adjusting their development path to individual abilities and needs

of employees; appropriate deld ! a2 | aK2dzZ R LINBLI NB GKS 27FFSN]
requested by employees, moreover, they should be as far as possible in the forms of fixed,
tailored to the capabilities of workers. It would also be good to reduce staff turnover as currently
employees often perform duties new to them, and their tasks are often changing, what
significantly burden and may reduce the effectiveness of their work.

In the area of researclAssessment tangible and intangible assets for the functions and tasks
carried ou by the institutions of the system management, implementation and control, and
OS NIi A T A OI, iiiag fgundathahctirtent resources are adequate to the needs and do not
require significant changes.
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Rysunel. Triangulacja na trzech poziomach badania.

Rzetelne badanie i trafne wyniki
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W ramach badania zrealizowano
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PROCEDURA ODWORAWCZA

Czego dotyczy protest?

EFRR

Oceny formalnej

Oceny merytorycznej

EFS, oceny formalne] lub merytorycznej

Oddziat Wdrazania Projektdw I lub
Rozpatrywany przez: |Oddziat Wdrazania Projektdw Il w
DW EFRR

Oddziat Zarzgdzania RPO w
Rozpatrywany przez: |Departamencie Polityki
Regionalne] (DPR)

Zespdt ds. dokumentacjii
Rozpatrywany przez: |protestow Oddziatu Strategii w
DW EFS

Podpisanie przez pracownikdw deklaracji bezstronnosci i
poufnosci.

Podpisanie przez pracownikdw deklaracji bezstronnosci i
poufnosci.

Podpisanie przez pracownikdw deklarac]i bezstronnosci i
poufnosci.

Sprawdzenie przez pracownika odpowiedniego oddziatu,
czy protest zostat ztozony w terminie i do wiasciwego
Departamentu w IZ RPO WS

Sprawdzenie przez pracownika odpowiedniego oddziatu,
czy protest zostat ztozony w terminie i do wiasciwego
Departamentu w IZ RPO WS

Sprawdzenie przez pracownika odpowiedniego oddziatu,
czy protest zostat zlozony w terminie i do wiasciwego
Departamentu w IZ RPO WS

Zmiana w LSl statusu wniosku o dofinansowanie z
"odrzucony" na "procedura odwotawcza"

Zmiana w LS| statusu wniosku o dofinansowanie z
"odrzucony" na "procedura odwotawcza"

Zmiana w LSl statusu wniosku o dofinansowanie z
"odrzucony" na "procedura odwotawcza"

W terminie do 30 dni kalendarzowych od dnia wplyniecia
protestu do DW EFRR przygotowywane jest stanowisko o
przywroceniu projektu do ponownej oceny formalnej lub
podtrzymywane jest pierwotne stanowisko o zasadnodci
otrzymania negatywnej oceny formalnej wraz z
pouczeniem Wnioskodawcy o mozliwosc wniesienia
skargi do wojewddzkiego sgdu administracyjnego.

W DPR-Ill rozpatrywane sg protesty dotyczace oceny
merytorycznej projektu wspotfinansowanego z EFRR.
Oddziat Oceny Merytoryczno-Technicznej w DW EFRR na
pisemny wniosek DPR przekazuje do DPR-1Il, w terminie 2
dni roboczych, catosé dokumentacji projektowe] wraz z
kopiami dokumentacji z przeprowadzone] oceny przez
KOP-OM.

Protest rozpatrywany jest pod wzgledem formalnym lub
merytorycznym w terminie do 30 dni kalendarzowych od
dnia wptyniecia protestu do DW EFS.

Kazdorazowo Instytucja Zarzadzajaca RPOWS 2014-2020 niezwtocznie informuje Wnioskodawce na pismie o wyniku rozpatrzenia jego protestu. Informacja ta zawiera

w szczegolnosci:

1) tresc rozstrzygniecia polegajacego na uwzglednieniu albo nieuwzglednieniu protestu, wraz z uzasadnieniem;
2) w przypadku nieuwzglednienia protestu —pouczenie o mozliwosci wniesienia skargi do sadu administracyjnego.
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komunikacji nieformalnge(na rzecz komunikacji oficjalnej w trybie formalnych pismdtosunku do
poprzedniej perspektywy programowania.
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